SPECIFIC BREAK OUT MEETINGS:

In addition to the ongoing ‘market stalls’ there will be specific meetings for the following interest groups:
· Mini Midi and Youth Meeting - From 7yrs to 17yrs: enjoying rugby and staying in the game.
· Safeguarding Officers Meeting - Meet the safeguarding team based at Twickenham. Chris Rawlings will give a presentation on e-applications for CRB’s.
·  Women’s Rugby Meeting – Open meeting welcoming your ideas and contribution to development of women’s rugby in Kent

Quotes from last season’s Club Support Events:

“A lot of expertise in one room! Thank you.”

“The evening has made me realise how much support there is out there for our club”

“A great chance to meet the specialists and go through a few things, I think this will help us move forward”

SPECIALIST MARKET STALLS (indicative list and description):

Whole Club Development Planning
This will provide information on how best to develop a ‘whole club development plan’ that will help focus your club on its future development.  

Coach and Coaching Development
Speak to Lee Jeffery KRFU Coaching Chair and Cluster CCC Managers re club coaching needs, training and accessing training for coaches of all ages in Kent.
Club Volunteer Coordinator Guidance 

Speak to the RFU Volunteering Officer Alex Hadley about the recruitment, development, retention and recognition of Club volunteers.
Mini Midi Rugby (7 – 12 years)
Speak to officers from the County Mini Committee about RFU Age Grade Regulations, Kent SDDs, festivals, your ideas for the future of mini rugby in the County.

Youth Rugby (13 – 18 years)
Speak to officers from the County Youth Committee about RFU Age Grade Regulations, festivals competitions and support available and being planned for you and your club.
Safeguarding

Speak to RFU National Safeguarding team and the County Safeguarding Manager regarding current issues such as online CRB processing, Club practices, Training and support.

Facilities Development and Planning

Information on all rugby facilities issues, from funding ideas for capital projects (changing rooms, clubhouses, pitches, floodlighting) supporting the retention and recruitment of community rugby players, to emergency advice and legal and financial aspects of club status.
Kent Competitions
Tim Fagg will be on hand to discuss the matters such as the structure of leagues and competitions at junior level and the format of the Kent Cup.

16-24 HE/FE Pathfinder Guidance

Chair of KRFU 16-24 HE/FE Committee, Trevor Martingell and RFU Student Liaison Officer, Ben Stocken will be attending to promote the student game and how engaging with students might benefit your club. They will also be on hand to support and provide further information on the O2 Pathfinder programme / network.

Women’s Rugby Development
Speak to RFU Women’s Rugby Manager for the Region and County Officers regarding issues you may have and support available for you and your club.
County Representative Rugby & Player Development Pathways
Speak to David Corry Chairman of Club Kent regarding all aspects of player development including Kent School of Rugby, Player Development Centre and County Rugby.
Referee Development
Our game needs more and better officials, what can be done to recruit and better support new referees and develop those that want to progress? London and Kent Society representatives and RFU Referee Development Officer Dave Broadwell will be on hand to advise and help you and your appointed Club Referee Co-ordinator (CRefC) to develop training and development opportunities for your club and its members. 
Girl’s  Development 

Speak to RFU Womens’ Rugby Manager for the Region and County Officers regarding issues you may have and support available for you and your club.
Club Marketing & Communication (M&C)
The KRFU M&C team will be available to discuss inter and intra club communications, sponsorship (see also Funding stall), the value of promoting your club in the media and ways and means of doing so / enhancing this.   The stall also welcomes your suggestions about the County website.
Funding

Amanda Bate from Sport Support will be available to answer questions about funding, business sponsorship and other fund raising opportunities and initiatives. 
Other hand selected and invited commercial rugby organisations will also be present for your interest.
