MAIDSTONE FOOTBALL CLUB

Meeting of the Rugby Club Membership to be held at the Mote on Monday
12" August 2013 at 7.30pm

OUTLINE AGENDA

1. Welcome
2.  Meeting Purpose:

To provide the Rugby Club Membership with an update on the proposed
development and to facilitate member consultation on issues pertinent to the
Rugby Club.

3. Meeting Objectives:

3.1 To present up-to-date and relevant facts regarding the proposed development
with specific emphasis on how it affects the Rugby Club

3.2 To respond to pre-formulated questions submitted on behalf of the Rugby Club
membership

3.3 To provide an appropriate forum for Ruby Club members to ask questions and
discuss relevant issues

3.4 To collectively agree and recommend next steps

4. Panel Introductions:

Andy Golding — Maidstone Rugby Chairman

Trevor Langley — Maidstone Rugby Development Chairman
Glen Aukett — Mote CC Chairman

Tom Challis — Honorary Secretary

5. Presentation by Trevor Langley

6. Panel response to questions pre-submitted on behalf of members
7. Open Forum

8. Summary

9. Close of Meeting

Notes

The proposed development is an important issue that needs to be discussed fully in a
professional and constructive manner. To achieve this, we would respectfully ask that all
concerned:

1. Allow others to speak, actively listen to their views and do not interrupt
Focus on the facts and keep any questions brief and to the point, so that the time
available can be used effectively.

3. Be courteous at all times and respect the views of others even if they
conflict with your own

4. Do not use inappropriate, aggressive or inflammatory language

5. Do not act in any manner which may offend others.

6. Do not ‘blame or ‘shame’ others or make personal attacks or accusations



